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i joined emex in august of 2016 as a key marketing account holder. during my time with the team ive been fortunate enough to have increased responsibility with several projects and to be a part of solving real world
business problems through agile methodology. in 2016, emex purchased the hocomer assets which, at the time, also included the lube plus brand. this decision was consistent with the culture and strategy of the company
and positioned emex to own all retail lube and accessories in australia. the recruitment process would take much longer. however, it is the first contact with potential candidates. it is also where the employees start to find
out if the company they are going to work for makes a good impression. this is where some little details can change a lot. for example, evo, emex's talent acquisition specialist, would like to avoid candidates with a 'pre-set'
image. the same applies to a few jobs. for example, she would like to see that candidates are more proactive and analytical in their approach. she simply doesn't like irrelevant candidates who are really interested in
discussing startup topics. for such positions, she would like to know that the candidate can build up their own business model. applying for a job at emex means you will be involved in our process. as a result, you will not be
a passive observer. you will be a part of the team, but you won't have any influence over them. for example, you will never get the opportunity to sign the offer letter yourself. at the same time, we are more likely to know
that you like the team you are going to join and that you will feel more comfortable in our environment. this is because you will spend more time with people you are going to work with. you will get to know them and
understand their work context. this is a personal promotion for the future.
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everybody has their own personality. that's why, when somebody is a good fit for the team, we feel almost certain that the new team members will develop in the right direction. also, we often do not have the time to go
through the simple recruiting process. so, if we don't find a suitable candidate with an initial approach, it may be hard for us to introduce them to the team in the future. in this case, we tend to make compromises. in our

case, we were glad to change the process after the former recruiter left and we had a new person on board. if the initial person was not at their best, the new team members would not have as much influence on the
recruitment process as the previous one. also, they wouldn't be able to sell their ideas and suggestions in a more meaningful way. for this reason, we made it so that the main job description for new team members was

written by a person who had been working on the product team. at the same time, new members will be able to work with the client directly to see how they work in the external market or in the office. it is a personal way to
get to know the company and the people they are going to work with. naturally, we don't want our ideal candidate to change their person while working here. in this case, one may ask whether the new approach helped us
find better candidates. in fact, the previous hiring process seemed to create a comfortable atmosphere. we were curious to know whether people would behave differently when somebody was trying to get better results.

michael levin, emex the established hiring processes required an immediate person, ready to support it and upgrade. the one who would introduce and develop new approaches, see hidden problems, solve them, and adapt
the funnel to the team's needs. emex approaches didn't keep up with the hiring market development. so, the former recruiter would need much time to transform and reset their culture. for this, one needs to exit the

workflow at least for a while. therefore, we decided to take a break in further cooperation. 5ec8ef588b
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